
Printed: 3/3/21

23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16
8/20 9/20 10/20 11/20 12/20 1/21 2/21 3/21 4/21 5/21

UHABS-7 Project start end 3204h 58%

  1 Program Management 08/24/20 04/27/21 1014h 79%
     1.1 Project Management 08/24/20 04/27/21 741h 77%
             1.1.1 Creating WBS/Gantt Chart 08/24 04/27 247 77%
             1.1.2 Risk Management & Mitigat... 08/24 04/27 247 77%
             1.1.3 Project Reviews: Proposal, ... 08/24 04/27 247 77%
       1.2 Finance 08/24/20 04/27/21 273h 81%
             1.2.1 Project Cost and Budget 08/24 12/14 110 100%
             1.2.2 Funding 08/24 04/27 110 77%
             1.2.3 Hardware Aquisition 12/14 04/01 53 72%

  2 Mechanical 08/24/20 05/15/21 928h 50%
     2.1 Research 08/24/20 09/25/20 99h 100%
             2.1.1 Marine Vessels 08/24 09/25 33 100%
             2.1.2 Propulsion 08/24 09/25 33 100%
             2.1.3 Parachute Disengagement 08/24 09/25 33 100%
       2.2 Design 09/25/20 12/14/20 234h 92%
             2.2.1 Hull 09/25 12/14 78 92%
             2.2.2 Propulsion 09/25 12/14 78 92%
             2.2.3 Parachute Disengagement 09/25 12/14 78 92%
       2.3 Order and Obtain Parts 12/14/20 02/01/21 159h 67%
             2.3.1 Hull Material 12/14 02/01 53 100%
             2.3.2 Propulsion System Compo... 12/14 02/01 53 100%
             2.3.3 Parachute Components 12/14 02/01 53 0%
       2.4 Manufacturing & Fabrication 12/14/20 03/01/21 243h 17%
             2.4.1 Construct Hull 12/14 03/01 81 0%
             2.4.2 Construct Propulsion Syst... 12/14 03/01 81 50%
             2.4.3 Construct Parachute Disen... 12/14 03/01 81 0%
       2.5 Integration 02/01/21 03/01/21 58h 0%
             2.5.1 Assemble All Mechanical C... 02/01 03/01 29 0%
             2.5.2 Integrate With Electrical S... 02/01 03/01 29 0%
     2.6 Testing 03/01/21 04/27/21 116h 0%
       Buffer 04/27/21 05/15/21 19h 0%
           Buffer 04/27 05/15 19 0%

  3 Electrical 08/24/20 05/15/21 679h 61%
       3.1 Research 08/24/20 09/25/20 66h 100%
             3.1.1 Satellite Systems 08/24 09/25 33 100%
             3.1.2 Autonomous Systems 08/24 09/25 33 100%
       3.2 Design 09/25/20 12/14/20 234h 92%
             3.2.1 Data Collection and Trans... 09/25 12/14 78 92%
             3.2.2 Autonomous Boat Compon... 09/25 12/14 78 92%
             3.2.3 Power Supply 09/25 12/14 78 92%
       3.3 Order and Obtain Parts 12/14/20 03/01/21 53h 70%
             3.3.1 All Electrical Components 12/14 03/01 53 70%
       3.4 Manufacturing and Fabricat... 12/14/20 03/01/21 81h 70%
             3.4.1 Connect Electronics 12/14 03/01 81 70%
     3.5 Integration 12/14/20 04/01/21 110h 39%
             3.5.1 Integrate with Ground Cont... 12/14 04/01 81 50%



Printed: 3/3/21

23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 7 14 21 28 4 11 18 25 2 9 16
8/20 9/20 10/20 11/20 12/20 1/21 2/21 3/21 4/21 5/21

             3.5.2 Integrate with Mechanical ... 02/01 03/01 29 0%
     3.6 Testing 03/01/21 04/27/21 116h 0%
     Buffer 04/27/21 05/15/21 19h 0%
           Buffer 04/27 05/15 19 0%

  4 Ground Control Station 08/24/20 05/15/21 363h 46%
       4.1 Research 08/24/20 09/25/20 66h 100%
       4.2 Mission Design 09/25/20 04/01/21 130h 50%
             4.2.1 Recovery and Launch Ope... 09/25 04/01 130 50%
     4.3 Integration 12/14/20 04/01/21 81h 50%
             4.3.1 Integrate with Electrical S... 12/14 04/01 81 50%
       4.4 Testing 02/01/21 04/27/21 86h 0%
     Buffer 04/27/21 05/15/21 0h 0%
         Buffer 04/27 05/15 0 0%

  5 System Integration 12/14/20 04/27/21 220h 0%
       5.1 System Assembly 12/14/20 04/01/21 81h 0%
       5.2 System Integration 12/14/20 04/01/21 81h 0%
             5.2.1 Recovery Vehicle System 12/14 04/01 81 0%
       5.3 System Testing 03/01/21 04/27/21 58h 0%
             5.3.1 Full Mission Test 03/01 04/27 58 0%

  Milestones 09/25/20 04/27/21 0h 60%
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